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Scope of the policy 
This policy applies to Landau Forte Academy Greenacres 

 

Purpose of the policy 

Policy Detail 
This policy is complementary to other Academy policies, particularly those relating to Child 

Protection and Safeguarding. 

 

Intimate Care covers any tasks that involve the dressing and undressing, washing (including intimate 

parts), helping someone use the toilet, changing nappies or carrying out a procedure that requires 

direct or indirect contact to an intimate personal area. In most cases, such care will involve cleaning 

for hygiene purposes, as part of support staff’s duty of care. 
 

Purpose 

To promote good practice in the delivery of Intimate Care, ensuring that such care is carried out with 

a consistent approach, and with due consideration of healthcare and safeguarding issues. 

 

Objectives 

1. To ensure that students in need of intimate care are supported in a way which preserves 

dignity and facilitate a high level of privacy, choice and control. 

2. To promote the sharing of best practice among relevant staff, to ensure that providers of 

Intimate Care are confident and mindful of safeguarding issues. 

 

Principles 
The Education Advisory Committee recognises its duties and responsibilities in relation to the 

Disability Discrimination Act, which requires that any child with an impairment that affects his/her 

ability to carry out normal day-to-day activities must not be discriminated against.  

 

We recognise that there is a need for children and young people to be treated with respect when 

intimate care is given.  

 

No child shall be attended to in a way that causes distress, embarrassment or pain.  

Staff will work in close partnership with parents and carers to share information and provide 

continuity of care.  

 

What is the expectation at Landau Forte Greenacres? 
It is generally expected that most children will be toilet trained and out of nappies before they begin 

school. Advice is available from the health visitor and the school nurse should parents require 

support for toilet training. However, it is inevitable that from time to time some children will have 

accidents and need to be attended to. In addition to this, an increasing number of children and 

young people with disabilities and medical conditions are being included in mainstream settings. 

A significant number of these pupils require adult assistance for their personal and intimate care 

needs.  

 

Partnership with Parents/Carers  

Staff at Landau Forte Academy Greenacres work in partnership with parents and carers to provide 

care appropriate to the needs of the individual child. Children who require regular assistance with 

intimate care have care plans agreed by staff, parents/carers and any other professionals actively 

involved, such as school nurses or physiotherapists. These plans include a full risk assessment to  
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address issues such as moving and handling, personal safety of the child and the carer, number of 

staff needed to carry out the task and additional equipment required. Any historical concerns (such 

as past abuse) should be noted and taken into account.  

 

When appropriate Parents/Carers are asked to supply the following:  

• Spare nappies  

• Wipes, nappy sacks etc  

• Spare Clothes  

• Spare underwear 

 

Where a care plan is not in place, parents/carers will be informed the same day if their child has 

needed help with meeting intimate care needs (eg: has had an 'accident' and soiled him/herself). It is 

recommended practice that information on intimate care should be treated as confidential and 

communicated in person, by telephone or by sealed letter, not through the home/school diary, 

unless this is agreed in the care plan. 

 

Best Practice  

In order to help the children to become aware of their bodily needs and respond to them in time, 

those who wish to go to the toilet are always allowed to go, although they are encouraged, as they 

progress through the school, to use the toilet during break times. The school undertakes to support 

any training programme requested by a child’s GP and/or the school doctor or parent.  
 

When intimate care is given, the member of staff explains fully each task that is carried out, and the 

reason for it. Staff encourage children to do as much for themselves as they can, lots of praise and 

encouragement will be given to the child when they achieve. Other members of staff are made 

aware that intimate care tasks are being undertaken to ensure safeguarding and ratios.  

 

At all times the member of staff pays attention to the level of distress and comfort of the child. If the 

child is ill the member of staff telephones the parent/carer. In the event a child is reluctant to receive 

support and finally refuses, the parent/carer will be contacted immediately. Our intention is that the 

child will never be left in soiled clothing and as soon as the member of staff responsible for him/her 

is aware of the situation, she/he will clean the child or in the case of older pupils, support them in 

this action. If the member of staff feels that a parent should be called due to heavy soiling or distress 

on the part of the child, a phone call will be made at this point.  

 

It is intended that the child will not experience any negative disciplining, but only positive 

encouragement and praise for his/her endeavours to master this necessary skill. It is always our 

intention to avoid drawing attention to such events and positively to encourage the child in his/her 

efforts to gain these skills. 

 

Wherever possible the same child will not be cared for by the same adult on a regular basis; there 

will be a rota of carers known to the child who will take turns in providing care. This will ensure, as 

far as possible, that over-familiar relationships are discouraged from developing, while at the same 

time guarding against the care being carried out by a succession of completely different carers. 

 

Staff have access to an area for changing nappies and a toilet and hand basin with access to warm 

water. There is also a stock of baby wipes, plastic bags, aprons and disposable protective gloves for 

staff to use, which they must do.  
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Procedures 

If a child soils him/herself during school time, one member of staff (Teacher or Teaching Assistant) 

will follow these procedures:  

• Help the child to remove their soiled clothes  

• Clean their skin (this usually includes bottom, genitalia, legs, feet)  

• Help to dress the child in their own clothes  

• Staff should support children up the steps to the changing mat. 

• Staff never leave a child on the changing mat unsupervised. 
• Double wrap soiled clothes in plastic bags and give to parents to take home  

• Nappies and pull-ups are disposed of hygienically.  Nappies are placed in nappy bags and 

disposed of in the nappy bin.  This bag is emptied each week. 

• After changing the child, staff will spray sanitizer onto the changing mat, remove their apron 

and gloves (disposing of them into a nappy bag and then into the nappy bin and thoroughly 

wash their hands with anti-bacterial wash. 
• Staff will log when they have changed a child and a record of changing will be kept in school. 

 

Safeguarding  

The Governors and staff at Landau Forte Academy Greenacres recognise that children with special 

needs and disabilities are particularly vulnerable to all types of abuse.  

 

Staff are trained on the signs and symptoms of child abuse which is in line with Staffordshire 

Safeguarding Children’s Board guidelines. The school's Safeguarding policy will be accessible to staff 

and adhered to.  

 

From a child protection perspective it is acknowledged that intimate care involves risks for children 

and adults as it may involve staff touching private parts of a child's body. It may be unrealistic to 

expect to eliminate these risks completely but in this school best practice will be promoted and all 

adults will be encouraged to be vigilant at all times.  

 

Where appropriate, all children will be taught personal safety skills carefully matched to their level of 

development and understanding.  

 

If a member of staff has any concerns about physical changes in a child's presentation, e.g. 

unexplained marks, bruises, soreness etc. s/he will immediately report concerns to the Designated 

Safeguarding Lead for Child Protection. A clear written record of the concern will be completed and 

the Safeguarding policy and procedure will be followed. Parents will be asked for their consent or 

informed that a referral is necessary prior to it being made unless it is considered that to do so will 

place the child at risk of harm.  

 

If a child becomes distressed or very unhappy about being cared for by a particular member of staff, 

this should be reported to the class teacher or Principal. The matter will be investigated at an 

appropriate level (usually the Principal) and outcomes recorded. Parents/carers will be contacted at 

the earliest opportunity as part of this process in order to reach a resolution. Staffing schedules will 

be altered until the issue(s) are resolved so that the child's needs remain paramount. Further advice 

will be taken from outside agencies if necessary. 

 

If a child makes an allegation against an adult working at the school, this will be investigated by the 

Principal (or by the Chair of Governors if the concern is about the Principal) in accordance with the 

agreed procedures.  
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Any adult who has concerns about the conduct of a colleague at the school or about any improper 

practice will report this to the Principal to the Chair of the Advisory Committee if the concern is 

about the Principal. 

 

Dealing with bodily fluids 

Urine, faeces, blood and vomit will be cleaned up immediately and disposed of safely. A member of 

the site or cleaning team will be contacted in the first instance to deal with spillages. Teaching staff 

will deal with it if the site team are unavailable.  

 

When dealing with body fluids, staff wear protective clothing (disposal plastic gloves and aprons) 

and wash themselves thoroughly afterward. Soiled children’s clothing with be bagged to go home– 

staff will not rinse it. Children will be kept away from the affected area until the incident has been 

completely dealt with.  

 

All staff maintain high standards of personal hygiene, and will take all practicable steps to prevent 

and control the spread of infection.  

 

If any child is considered to be heavily spoiled and full bathing facilities are required the parent will 

be contacted. 

 

Guidelines 
The Guidance has two Appendices: 

Appendix 1 Staffing Guidelines 

Appendix 2 Exemplar Risk Assessment for Toileting  

 

 

Appendix 1 - Staffing Guidelines 

 

1.1  Staff new to the role should receive effective training from LSAs who are experienced in 

providing Intimate Care, or SLT. 

 

1.2  Although it may be more preferable for a student to receive intimate care from a  

member of staff of the same gender, this is not always possible due to the high ratio  

of female support staff.  

 

1.3  Male staff should only be involved in the intimate care of girls aged below the age of 3 years. 

After the age of 3 years they may assist a female worker if 2 members of staff are needed.  

 

1.4  It is not always necessary for two members of staff to be involved with a student for intimate 

care unless for health and safety reasons, e.g. with a child who is difficult to move or handle.  

 

1.5  The best interests of the student need to be considered in making such decisions on staffing.  

 

1.6  Whilst the presence of two members of staff may be seen as providing protection against a 

possible allegation of abuse against a member of staff, it further erodes the privacy of the child.  

 

1.7  Staff should make their intentions and purpose known to others before commencing intimate 

care.  
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Appendix 2 
This risk assessment is to be the overall risk assessment for the toileting of <Student Name>.  

1.   Potential hazards:  

• Biological Hazards 

• Physical Hazards 

• Injuries 

• Chemical Hazards 

 

2.   Groups of people who are especially at risk from the significant hazards identified: 

• <Student Name> 

• LSAs  

 

3. Risk Assessment Action Plan 

 
Activity/Situation 

 

Hazard Prevention Method 

Toileting Procedures  

 

Biological hazard Wear Gloves and Apron 

Positioning of wheelchair in 

correct position and at the 

correct angle 

Wheel chair going over feet 

 

Angle of chair, and height 

of chair 

 

Use the wheelchair at a slow speed 

 

Wheel chair should be at its maximum 

height and tilted back 

Removing clothes Biological hazard  

 

Scratching skin 

 

Wearing gloves 

 

Ensure nails are short  

Sitting on toilet Falling off the toilet  

 

 

If required, ensure that the foot rest is in 

the correct place, and that knees are bent  

Putting clothes back on  Biological hazard  

 

Scratching skin 

 

Wearing gloves 

 

Ensure nails are short  

Wash hands Microorganisms on hands Remove gloves and wash hands 

immediately with anti-bacterial hand wash 

and Alcagel 

Spraying bed Getting product in your 

eyes 

 

Spray away from you, if does go in eyes 

follow instructions on bottle 
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4. Other Hazards Relating to Cleaning Materials 

 

Name of Product Used for Hazard What to do 

Powder free latex 

gloves 

Used throughout Allergic reaction to latex Seek medical attention 

Disinfectant spray To clean the beds Do not mix with other 

chemicals 

 

External use 

 

 

Avoid contact with eyes 

 

 

 

Keep away from children 

Follow COSHH sheet 

instructions 

 

Seek medical attention is 

swallowed 

 

Wash out with cold water 

immediately, seek medical 

attention 

 

Keep on top shelf away from 

children and lock door 

 

Alcagel Used to sanitise 

hands  

Highly Flammable 

 

 

Keep out of reach of 

children 

 

 

Avoid contact with eyes 

Follow COSHH sheet 

instructions 

 

Keep away from naked flames 

Keep on top shelf away from 

children and lock door 

 

Wash out with cold water 

immediately, seek medical 

attention 

 

Anti-Bacterial hand 

wash 

To wash hands Allergic 

 

 

Seek medical attention 
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Appendix 3 

 

Record of Personal Care Intervention 

Parental Consent Form 
 

 

Child’s Name:  ______________________________________  Class:  _____________ 

 
I hereby give consent for a member of staff, at Landau Forte Academy Greenacres, to 

change my child’s nappy/trainer pants during school hours. 
 

I will provide nappies, wipes, nappy sacks and spare clothes in a labelled bag.   

 

School will provide a changing mat, disposable gloves and aprons and hand washing 

facilities in the designated changing area. 

 

The staff will ensure that my child is treated with respect and dignity when being changed. 

 

PARENT/CARER AGREES TO: 

 

• All statements made in the Intimate Care Policy. 

• My child being changed at the latest possible time before being brought to school. 

• Arrangements being reviewed regularly. 

 

SCHOOL AGREES TO: 

 

• Change my child during school hours should the child soil themselves or become 

wet. 

• Inform parent/carer should my child be distressed or see any marks or a rash on their 

skin. 

• Wear protective gloves and apron and clean the changing facilities. 

 

 

 

SIGNED PARENT/CARER: ___________________________________________________  

 

DATE: ________________________ 
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