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1. Scope of the Behaviour Policy
This policy applies to Landau Forte Academy Greenacres.

2. Purpose of the policy

We believe that we promote good behaviour by creating a happy caring environment where
everyone feels valued and respected.

Aims

e To create an ethos that makes everyone in the Academy feel valued and respected.

e To promote good behaviour by forging sound working relationships with everyone involved with
the Academy.

e To provide good role models to demonstrate good behaviour.
e To develop respect for their own and other people's property.
e To develop a feeling of responsibility and care for their school and for their environment.

3. Policy Detail

Positive Rewards Systems
A variety of positive reward systems are in place, these include:

e Regular praise and encouragement from all staff.

e Golden time/privilege time in minutes for the whole class. Minutes cannot be taken away but
individual pupils can miss time.

e Classroom rewards e.g. stamps, stickers, certificates, house points, etc.

e  Principal's stickers and certificates.

e Class dojo points.

e Certificates/soft toys to hold for good sitting/listening.

e C(Certificates in celebration assembly and their names entered into the Good book.
e Names written under the 'Happy Face'.

Strategies for dealing with Inappropriate Behaviour:

Sanctions should be applied in a manner that maintains the child's self-respect and whole group
sanctions should be avoided.

Sanctions

Our school understands that the use of sanctions must be reasonable and proportionate to the
circumstances of the case and that account must be taken of a range of individual pupil needs in
determining the appropriate use of such sanctions, including the pupil’s age, any special educational
needs or disability and any religious requirements affecting the pupil. We understand that it is important
for sanctions to be used consistently and for teachers and other staff to make it very clear to the recipient
why a sanction is being applied. The school has a range of disciplinary sanctions that may be
implemented as appropriate. Sanctions include:

° break or lunch time reflection sessions



° withdrawal of privileges and/or responsibilities

. catch up of work

. referral to senior staff

. phone call to parents

. working within another space in the school/
. in school suspension

. fixed-term suspension

. permanent exclusion

Stages of Sanctions

Key Stage 1: (Rec-Yr2)

Every child has 2 verbal warnings given by class teacher before using the cloud.

Every child starts on the sunshine each day.

Cloud- 5 minutes missed with class teacher at next break available.

Rain Cloud- 10 minutes missed with phase leader at next available break.

Storm Cloud- Mr Thomas to review behaviour and talk about next steps during playtime.

Rainbow- Exceptional signs of behaviour each day. Child gets rewarded with rainbow card for good
examples of behaviour.

Key Stage 2 (YR3 to Yr6):

Every child has 2 warnings before using the sanctions board

Sanction 1- 5 minutes missed with class teacher at next break available.

Sanction 2- 10 minutes missed with phase leader at next available break.

Sanction 3- Mr Thomas to review behaviour and talk about next steps during playtime.

When each child completes their sanction, they are removed from the sanctions board.

Legislation and guidance

This policy is based on the following guidance from the Department for Education (DfE):

Behaviourand disciplineinschools

Searching,screening and confiscation atschool The Equality Act 2010 Use of reasonable

forcein schools

Supportingpupilswith medical conditions atschool Itis also based on the Special educational needs and
disability (SEND) code of practice

Who is consulted?

The school Senior Leadership Team works with parents, pupils and staff. All pupils are made
aware at the beginning of each academic year on the rules, rewards and sanctions.

Relationship to other policies
This policy is linked to the following policies:

e Child Protection and Safeguarding
e Anti-bullying
e Equality


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

e Home-School Agreement
Roles and Responsibilities

All adults are responsible for promoting good behaviour and managing behaviour
around the school.

The Principal

The Principal is responsible for reviewing and approving this behaviour policy and
implementing it in the school. The Principal will ensure that the school environment
encourages positive behaviour and that staff deal effectively with poor behaviour and will
monitor how staff implement this policy to ensure rewards and sanctions are applied
consistently.

Staff

e Staff are responsible for:

e Implementing the behaviour policy consistently

e  Modellingpositive behaviour

e Providingapersonalised approachtothe specificbehavioural needs of
particular pupils

Recording behaviour incidents
SLT(senior leadership team) will support staff in responding to behaviour incidents.

Atlandau Forte Academy Greenacres, we expect to see from all of our staff, governors and
visitors, the following adult behaviours:

e Calmness,

e Humour,

e Empathy,

e Consistency,

o Reflective practice,

e Recognise and praise good conduct publicly,
e De-escalation.

We expect children to:

e Berespectfulandkind

e Show resilience and bravery

e Beambitiousand curious

e Be proudof themselves and our school

e  Follow our Best Me approach (see Appendix for further details)

We expect parents to:

o  Work collaboratively
e  Support the actions of the school



e Haveopendialogue with school

e Promote the positive attitudes of the school
e Provide a good example of behaviour

o  Treat all staff with respect

We expect all STAFF to:

e Meet and greet children

e Use personal, sincere praise all day

e Use more positives to negative comments

e Use Class Dojo to acknowledge and reward children making the right

e choices, posting regular good news onto Class Dojo story to inform parents and carers.
e Use shared language

e Record relevant incidents

e Follow behaviour expectations consistently

e Make relevant adaptations to classroom practice to support behaviour

We expect Senior Leaders to:

® Be visible at thebeginning and end of the day, playtimesand lunch times

® (Carry outregular learning walks to support, coach and model expectations of

aspirational teachingand learning to positively impact on behaviour.

Pupilsare expected tobe polite andshow considerationtowards eachother, school staffand
visitors.

Pupils are required to follow the school’s Anti-bullying Policy.Pupils, whether n or out of

school, are expected to have:

® Respect for others: their feelings, opinions, cultures, limitations including any
differences.

® Respect for themselves:pride in their own achievement andthat of othersin the
school, high standards of behaviour and dress, and the desire to produce their best
work atall times.

® Respect for the environment: their own, the schools and other people’s
® property and the community in which we live.

® Respect for the future:the belief that wecan all make a difference by our
contribution to the local, national and global community.

The school has a Code of Conduct which sets out in the expectations of how children
should behave. This is communicated regularly in the classroom and assemblies.



CODE OF CONDUCT

Within the school children will be offered the opportunity to develop self-discipline, to have regard
for other children and adults and to develop respect for their environment.
Specifically, this will mean:

. Behaving in a quiet and orderly way within the school,

] Respect the property of other people.

. Treating their own belongings with care.

] Treating other children with kindness.

. Behaving in the playground in a safe, sensible and controlled manner.
. Developing strategies for dealing with various forms of conflict.

Being my BEST ME

at Greenacres

Be ready to learn
Every day counts
Show what you know
Try and try again

Mistakes help me grow
Everyone together

Behaviour management



Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour
within the classroom.

Staff will:

Create and maintain a stimulating environment that encourages pupils to be
engaged

Promote and celebrate good behaviour in the classroom using class dojo— and
make regular posts on the class dojo story to inform parentsand carers

Be proactive in using sensory and calming spaces around the school

environment

Display the Best Me resources within their class

Develop a positive relationship with pupils, to include:

verbal and non-verbal praise
Class Dojo points

Positive conversations/Dojo messages with parents at the beginning or end of the school day
or on class dojo

Achievement Assembly awards
Positive Dojo messages

Restorative conversations

Some of the strategies we use to establish readiness for learning and maintain a positive
climate are:

* meeting and greeting

¢ openly showing we care

¢ high staff visibility at playtimes/lunch time

® Positive praise

¢ Consistency

e ensuring access to materials and resources linked to adaptations in the curriculum.

¢ Visible class dojo recognition board in each classroom.



Pupil support

The school recognisesits legal duty under the Equality Act 2010 to prevent pupils with a
protected characteristic from being at a disadvantage.

Consequently,ourapproach to challenging behaviour may need to demonstrate
reasonable adjustments in order to cater to the needs of the pupil.

The school’s SEND and Inclusion Leader will evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently
being met.

Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support
specific needs.

When specific needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents and carers to create the
plan and review it on a regular basis.

Pupil Peer support systems

We aim to foster a sense of responsibility within our pupils through the use of activities such as:
e School Council

e Electing House Captains

o Well-being Ambassadors

e Eco Warriors

e Enterprise

Searching pupils
Schoolstaff can search pupils with their consent for any item.

The Principal and DSL’s, have a statutory power to search pupils or their possessions, without
consent, where they have reasonable grounds for suspecting that the pupil may have a
prohibited/dangerous item.

Searches will be conducted in such a manner as to minimise embarrassment or distress. Staff may
confiscate, retain or dispose of a pupil’s property as a disciplinary penalty where itis
reasonable to do so.

Phones and other electronic devices

If an electronic device that is prohibited by the school rules has been seized, and the
member of staff has reasonable grounds to suspect that it contains evidence in relation
to an offence, the member of staff will give the device to the police as soon as possible.

When an electronic device is brought to school, it is handed into the office and stored in a
locked cupboard. Children can pick the device back up at the end of the day.
Mobile-phone-policy-Jan-2026.pdf



https://lfatg.org.uk/wp-content/uploads/sites/7/2026/02/Mobile-phone-policy-Jan-2026.pdf

Positive handling (calming a dysregulated child)

Legal framework and national guidance refers to the 'use of reasonable force' with the intention of
protecting pupils and limiting damage to property. National guidance states that reasonable force
may be used in the school to:

Restrain a pupil who has lost emotional self-control until the situation is diffused.

Limit the amount of harm that the pupil involved can do to themselves or others.
Demonstrate to pupils that they are within a safe environment in which adults can contain
pupils' anger and other erratic emotions.

Protect all pupils against any form of physical intervention which is unnecessary,
inappropriate, excessive or harmful.

We interpret this in our school through the use of 'positive handling'- the positive application of
force to protect and calm a dysregulated child. Positive handling will be used only as a measure of
last resort and applied using a calm and measured approach.

The relevant considerations which must be taken into account:

The degree of force must be proportionate to the circumstances and incident, and seriousness
of the event (or the consequences it is intended to prevent).

It should always be the minimum needed to achieve the desired result, (it might also depend
on the age, understanding and sex of the pupil.

Use of force is only reasonable if particular circumstances warrant it, otherwise it is unlawful; it
therefore follows that it should not be used for situations that can be resolved without it, or
for trivial misdemeanours. All use must be necessary.

Positive handling must not be used to make a child comply with instructions unless it complies
with the key points above.

A child who is in a state of dysregulation and has no mechanism for self-calming or regulating
their strong emotional reactions will be physically contained by staff. This kind of containment
will usually involve two members of staff, one sat either side, holding the child by the arms in a
secure team teach trained manner. It may also be necessary for another member of staff to
control a child's kicking legs. Staff will employ the safest and gentlest means of holding a child,
which is entirely designed to enable the child to feel safe and soothed, bring them down from
an uncontrollable state of hyperarousal. Maintaining boundaries in such cases can be a vital
corrective emotional experience, without which the child can be left at risk of actual physical or
psychological damage.

The brain does not develop self-soothing neuronal pathways unless this safe emotional
regulation has been experienced. Physical containment of a dysregulating child can be the only
way to provide the reassurance necessary to restore calm.

During any incident of physical holding intervention, staff must seek as far as possible to:

lower the child's level of anxiety during the restraint by continually offering verbal reassurance
and avoiding generating fear of injury in the child.

cause the minimum level of restriction of movement of limbs consistent with the danger of
injury (so, for example, will not restrict the movement of the child's legs when they are on the
ground unless in an enclosed space where flailing legs are likely to be injured);

ensure at least one other member of staff is present.



Steps to take before positive handling

If the school is aware that a pupil is likely to behave in a way that might require physical restraint, it
should plan how to respond. This will be done using the school Individual Behaviour Plans.
Consideration should be given to:

managing the pupil. Use reactive strategies to de-escalate event

involving parents so that they are fully aware of how the school may have to react

briefing staff, ensuring that everyone knows what action should be taken

ensuring that additional support can be summoned if appropriate

the need to take specific advice about the safest way to hold pupils with specific health needs
(particularly SEND)

e Prevention strategies and calming measures which will be employed, and the following action
should be taken, as much as possible, before a restraint is used.

e conversation, distraction, coaxing skills, gentle persuasion or redirection to other activities
(e.g. touching the child's arm and leading him/her away from danger, gently stroking the
child's shoulder).

e encouraging the pupil to help him/herself feel more secure by wrapping a blanket tightly
around him/herself or holding on tightly to a large cushion or stuffed toy.

e put distance between the child and others - move others to a safer place.

e calmly remove anything that could be used as a weapon, including hot drinks, objects,
furniture.

e to prevent a child continuing to pose harm in a dangerous situation, advise others to leave but
remain with the child.

e use seclusion only if necessary for a short period while waiting for help, preferably where a
staff member can observe the child.

e keep talking calmly to the child, explain what is happening and why, how it can stop, and what
will happen next.

e use first aid procedures in the event of injury or physical distress when safe to do so.

¢ adults in charge should take a calm, measured approach to a situation, and never give the
impression that they have lost their temper, or are acting out of anger, frustration, or to
punish a pupil. If a member of staff's response had become emotionally charged, then a
"change of face" strategy should be initiated either by themselves or another member of staff
in attendance.

¢ all trained staff should apply their 'Team Teach' restraint training knowledge.

Physical intervention can take many forms:

physically interposing between pupils or blocking a pupil's path.

e touching, holding, pushing, pulling or leading a pupil by the arm — in line with team teach
training.

¢ shepherding a pupil away by placing a hand in the centre of the back.

e in extreme circumstances) using a more restrictive holds — as per Team Teach physical
handling training.

e Staff should always avoid touching or holding a pupil in a way that might be considered
indecent. In exceptional circumstances, when there is an immediate risk of injury, (eg to
prevent a pupil running on to a busy road, hitting someone or throwing something) staff may
need to take any necessary action that is consistent with the concept of 'reasonable force'.

¢ In other circumstances, staff should never act in a way that might reasonably be



expected to cause injury, for example by:

¢ Holding a pupil around the neck or in a way that might restrict breathing.

¢ Slapping, punching, kicking, tripping or forcing limbs against a joint. e Holding or pulling a pupil
by the hair.

¢ Holding a pupil face down on the ground.

e The key issue is to establish good order, and so any action which could exacerbate the situation
should be avoided. The age and level of understanding of the pupil is very relevant in these
circumstances. Physical intervention to enforce compliance with staff instruction is likely to be
increasingly inappropriate with older pupils. It should never be used as a substitute for good
behaviour management.

¢ Incidents of physical restraint must always be used as a last resort, recorded and reported to
parents.

e The restraint record should include the following information:

e berecorded and reported to parents

e the name(s) and the job title(s) of the member(s) of staff who used
reasonable force

e the name(s) of the child(ren) involved

* when and where the incident took place

e names of staff and child(ren) who witnessed the incident

e the reason that force was necessary and the degree of force used
e behaviour of the child(ren) which led up to the incident

e any attempts to resolve the situation

e how it was applied and how long it was used for

¢ the child’s/children’s response and the eventual outcome

e details of any injuries suffered by either staff or child(ren)

e details of any damage to property

e details of any medical treatment required (an accident form will be
completed where medical treatment is needed)

e details of follow-up including contact with the parents/carers of the
child(ren) involved

e details of follow up involvement of other agencies, police, social
services.

To support staff when a child is being severely disruptive, they can call for session support to the
family support workers office and a member of staff from the inclusion team will support that child.

Behaviour incidents will be recorded by the member of staff dealing with the incident at the time on
CPOMS. There is regular analysis of the type of behaviours occurring and the inclusion team will
decide whether a child needs further support if they have accrued a number of incidents. Further
support is identified as follows:



Suspensions and Permanent Exclusions

At Landau Forte Greenacres we follow the prevailing guidance from the Department for
Education on all issues relating to suspension and permanent exclusions -
https://assets.publishing.service.gov.uk/media/66be0d92¢32366481ca4918a/Suspensio
ns and permanent exclusions guidance.pdf

The Principal, or Vice Principal in their absence, will decide whether to suspend a
student or permanently exclude a student, taking into account all the circumstances,
the evidence available and the need to balance the interests of the student against
those of the whole School community.

In line with Department for Education guidance, permanent exclusion is an appropriate
response to a serious breach, or persistent breaches of the school’s Behaviour Policy
(including conduct off the School site/ online or via social media) and where allowing
the student to remain in School would seriously harm the education or wellbeing of
others in the School.

The School will permanently exclude students for both persistent breaches of the
school behaviour policy and for serious (one off) breaches of the policy.

The School does not have a tariff of suspension length for different misdemeanours and
acknowledges that there are certain serious one-off incidents for which permanent
exclusion may be appropriate.

Examples of serious breaches for which permanent exclusion may be a reasonable response
to a first offence include*:

e Serious actual or threatened violence against another student or a member of
staff

e Sexual harassment

e Sexual violence

e  Carrying/supplying an offensive weapon

® Arson

e Behaviour which poses a significant risk to the young person’s own safety/ the
safety of other members of the School community

e Malicious or unfounded allegation against a member of staff.

e Behaviour whilst travelling to and from School (or whilst away from the School) that brings
the School into disrepute/or is harmful to the public.

e Persistent Bullying

e Hate crime behaviours

*Please note, the listabove is in no way intended to be exhaustive nor to limit the Principal’s (or
the designated Deputy’s) authority to make reasonable decisions regarding permanent
exclusions.

Direction to Alternative Provision (AP)
We have the right to direct students to attend off site alternative provision. The objective of a
direction to off-site AP is to improve the identified student’s behaviour and therefore it will


https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf

often be used when a student is at risk of permanent exclusion. If directing a student to
Alternative Provision the School will always follow the DfE guidance detailed here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads
/attachment_data/file/942014/alternative_provision statutory guidance acc essible.pdf

Malicious allegations against staff

Where a pupil or parent/carer makes an accusation against a member of staff and the
accusation is shown to have been deliberately invented or malicious, the Principal will
consider whether to take disciplinary action in accordance with this policy. Where such an
allegation is made, appropriate support will be provided to the member of staff(s)
affected.

Staff training

Our staff are provided with training on managing behaviour, including proper use of restraint, as
part of their induction process. Behaviour management will also form part of continuing
professional development.

Bullying

If bullying is suspected or reported, the incident will be dealt with immediately by the member of
staff who has been approached and the school’s Anti- bullying Policy will be followed.

Anti-Bullying-Policy-reviewed-June-2023.pdf

Outside of school - We also expect

° Good behaviouronthewaytoand from school.

° Positive behaviour, which does not threaten the health, safety or welfare of
our pupils, staff,volunteersor members ofthe public.

° Reassuranceto membersofthe publicabout school care and contrd over
pupilsin order to protect the reputation of the school.

The same behaviour expectations for pupils on the schoolpremises apply to off- site
behaviour.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf
https://lfatg.org.uk/wp-content/uploads/sites/7/2022/07/Anti-Bullying-Policy-reviewed-June-2023.pdf

Multi-agencies and external advice

Where it becomes clear that a child is having ongoing difficulties in managing their
behaviour, there are a wide range of strategies which are used to support pupils, they
include:
e increased communication between home and school
e support from the Inclusion Team, Family Support Worker, identified

learning support assistants and teachers
e small group work or 1:1 support in specified, targeted interventions

Monitoring, evaluation and review
ThePrincipalwillevaluatetheimpactofthispolicybycollectingandanalysing relevant data on:

e number and range of rewards for good behaviour each term

e sanctions including fixed-term suspensions and permanent exclusions — number of,
and analysis of behaviour

e instances of bullying and action taken.

Priortoanyreview of the policy, feedback will be sought fromthe pupils, staff and parents on the
effectiveness of the policy.

This effectiveness of this policy will be reviewed by the Education Committee.






