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Scope of the policy

This policy applies to Landau Forte Academy Greenacres. The Academy Behaviour policy outlines
how staff at Landau Forte Academy Greenacres create and maintain good order and relationships
through positive approaches. These approaches are successful for the vast majority of the time.
This policy on the use of restrictive physical interventions supplements the main behaviour policy.
Both should be read in conjunction with the Academy Inclusion policy, the Intimate Care policy, the
Health and Safety policy and the Safeguarding policy. This policy has been written in line with the
guidance of Use of reasonable force and other restrictive interventions guidance (April 2026).

Principles

This policy aims to give all members of the Academy community clear guidance so that any physical
intervention is undertaken in a way that aligns with safe values. It helps outline the way in which
physical touch can be used and, if needed, the circumstances in which physical intervention can be
used and how staff can fulfil their responsibilities in those circumstances.

At Greenacres, the use of physical intervention must always be a last resort and the pupil’s best
interest and welfare a central tenet of staff decision making. We are led by restrain-reduction
principles and prioritise pro-active de-escalation approaches. However, there are times when
physical intervention may be required if the following situations arise.

- A pupil causing injury to themself or others.

- A pupil committing a criminal offence.

- A pupil causing serious damage to property.

- A pupil causing significant disruption or disorder at school whether during teaching or

otherwise.

In these circumstances, physical intervention must be lawful, necessary, proportionate, the least-
restrictive option available, time-limited and respectful to the circumstances. As detailed, pupils’
wellbeing and best interests must be considered in all circumstances and physical intervention the
final resort.

The Principal will be responsible for ensuring that staff and parents are aware of the policy. He/ she
will ensure that any necessary training/awareness-raising takes place so that staff know their
responsibilities.

Physical Touch

In our Academy, adults may well use touch in a range of situations such as, but not exclusive to,
providing first aid, to comfort or reassure a pupil, to demonstrate a learning task during PE or music
or to help guide or escort a pupil in a calm manner.

To use touch/physical support successfully, staff will adhere to the following principles. It must:

e Be non-abusive, with no intention to cause pain or injury

e Be in the best interest of the child and others

e Have a clear educational purpose (e.g. to access the curriculum or to improve social
relationships)

o Take account of gender
Take account of individual needs; the SENCO is responsible for ensuring that relevant staff
are aware of any pupil who finds physical touch unwelcome.

Physical Intervention

Key definitions:

Term Definition
Restrictive A means to prevent, restrict, or subdue movement of the body, or part of the
intervention body, of a pupil. This guidance uses ‘restrictive interventions’ as the umbrella
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term to describe both physical and non-physical actions aimed to restrain pupils
in different ways.

Reasonable Refers to the broad range of actions used by staff that involve a degree of
force

physical contact, including physical restrictive interventions. All members of
school staff have the legal power to use reasonable force in limited
circumstances. Reasonable means using no more force than is necessary for the
least amount of time, the application of which will depend on the circumstances.

Restraint A term used in legislation referring to a non-disciplinary intervention which

immobilises a pupil or limits their movement. This may or may not include direct
physical contact. For example, holding a pupil’'s arms to their sides or removing a
pupil’s crutches would both be considered forms of restraint.

Seclusion A non-disciplinary intervention that keeps a pupil confined to a place away from

others and prevents them from leaving, for the safety of that pupil and/or others.
This could be through physical obstruction or by making the pupil believe that
they will be punished if they leave. For example, putting a pupil into a ‘holding’
room until they calm down is a form of seclusion

It is crucial to note that the following are prohibited in all circumstances; the use of pain compliance,
anything that may affect airways, breathing or circulation such as covering mouth/nose or pressure
to the neck or abdomen, any humiliating actions.

Prevention, de-escalation and minimisation of physical intervention

In order to minimise the use of physical intervention, the team at Greenacres will take a number of

steps:

Firstly, we aim to identify risks early and, where necessary, agree and implement a Pupil
Support Plan. This is a personalised plan that acknowledges foreseen risk of physical
intervention being required and suggests ways to mitigate against this risk for an individual
pupil. Relevant parties that might contribute to this plan are the pupil, parents, the SENCO
and relevant supporting external agencies. All relevant staff will have access to these plans
so they can employ the personalised strategies outlined.

Secondly, staff at Greenacres take a proactive approach to overall behaviour management
to seek to ensure the smooth running of the site. This includes appropriate staffing for
lessons and break/lunch and the beginning and end of the day, identifying problem areas
and seeking to resolve these, having a shared approach to creating a warm, polite school
culture.

Furthermore, staff will be trained on effective methods of de-escalation such as the use of
humour, distraction, appropriate space given, verbal advice and reassurance, verbal
strategies (consideration of tone, volume, pitch and speed), planned-ignoring, the use of
body and gestures such as deliberate, thoughtful, open body language, the use of scripts
and calm tone and reminders.

Pupil support

There should always be an assessment of pupil discomfort or injury. If necessary, pupils
should access first aid and the full details of this should be captured in line with that process
on Evolve.

Consideration should be given to the right way to facilitate reflection and restoration for the
pupil. This will be different depending on the age and needs of the pupil. Staff at Greenacres
are aware that incidents of physical intervention can cause distress and may impact trusted
staff-pupil relationships that benefit from being healed.

Pupils who have SEND are disproportionately subject to the use of physical intervention
hence at Greenacres we seek to better understand the underlying triggers for challenging
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behaviours. Pupils individual known triggers and means of support will be outlined on the
Support Plan. Staff should consider these pupils carefully and seek to make further
adjustments to mitigate further against the use of physical intervention such as removing any
distressing or over-stimulating stimulus, making adjustments to tone, body language or
expression, distraction.

Staff Support and Training

o The school ensures that all staff have secure understanding of their rights and
responsibilities when it comes to reasonable force, restrictive intervention and restraint.

o Staff are shown how to complete the relevant documentation and supported to do so if
required.

¢ Following an incident, staff involved will be supported with de-brief to understand what
happened and how to avoid the situation reoccurring. If relevant, learning from the de-brief
can be used to make amendments to the Support Plan in terms of what are now known
triggers, risks and any new agreed strategies to better.

o Staff are able to seek first aid or appropriate medical response following an incident,
including space or time if the incident has proven distressing. Staff wellbeing is a priority, and
staff can always seek additional support by alerting the Senior Leadership Team

e Landau Forte Greenacres identifies and trains a number of staff using Team Teach methods,
a restraint-reduction and proactive de-escalation specialist training with training on last-resort
physical intervention and restraint.

Recording Restrictive Physical Intervention

The Academy records the details of all physical interventions in line with Use of reasonable force
and other restrictive interventions guidance (April 2026). The record of the incident must include an
account of what took place including time, date, location, duration of the incident, rationale for the
intervention, force used, any injury and support offered. Staff members involved in a physical
intervention will complete the form on the staff portal as soon as is practical following an incident.
They should endeavour to do so by the end of the same working day unless exemptional
circumstances prevent this.

The duty to record an incident in writing applies to all incidents, including those pupils who have a
Support Plan risk assessment where the possible use of physical intervention has been outlined and
agreed by parents in advance.

The school will ensure that the written information is provided to parents on the same date as the
intervention. The only exemption to this is if, in discussion with the Designated Safeguarding Lead, it
is deemed providing this information to parents would pose the pupil a risk. If this is the case, a
decision will then be considered about ongoing referral to the Local Authority.

All parents/carers will also receive a phone call or meeting to discuss the incident to consider
triggers and future de-escalation planning. The school will not solely rely on the written information
report as a means of communicating the use of physical intervention.

The evaluation of physical interventions will take place on a minimum termly basis. The school will
collate data on the use of physical intervention in order to gain insight into any trends, over-
representation of key groups/cohorts, locations, days/times and, crucially, how it might be avoided in
the future. This data needs to be made available to the Education Advisory Committee and the Trust
who will fulfill their statutory governance obligations.
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